Meeting of the Decennial Committee on Local Government
July 20, 2023
7:10 pm
Minutes

Present: Board Members: Dave Atteberry, Reva Young, Tish Leeper, Barb Fehr, Hollie Scott.
Sarah Boehm, Director.  Pat Woodford, Library Resident.

All members have reviewed the Decennial Committee on Local Government Efficiency Act Report.  We discussed at length the Core Programs or Services offered and what we could offer.  It was a good discussion with everyone having ideas that others had not thought of.  
We discussed the Community Partnerships.  While we do not have documents stating community partnerships, in our small town all agencies and organizations work together for the good of the community.  
We reviewed section VIII, Review of Laws, Policies…We found that we are in compliance with all listed with the exception of Intergovernmental Agreements and Designation of Whistleblower Auditing Official.
What have we done well – What are our inefficiencies.   Discussion was held and ideas presented.

Respectfully submitted,

Sarah Boehm
Director


